PUBLIC SERVICE

LEADERSHIP

THEY HAVE
CHOSEN TO SERVE.
WILL YOU?

In the Public Service, leadership is not about positions or
titles. Public Service leaders are driven by a passion to
serve Singapore and Singaporeans, and are dedicated
to serve the people they lead. They lead by example
and demonstrate the values of Integrity, Service and
Excellence through their actions.
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PUBLIC SERVICE
LEADERSHIP

The complex challenges arising from a diverse population
and a fast-changing environment demand the best from
Public Service leaders. In the Public Service, leaders take
on challenges to deliver innovative solutions which will
make a difference to the lives of Singaporeans every day.
They strive to go beyond current constraints and forge a
way forward for Singapore to be exceptional.

Public Service leaders are committed to inspire purpose
and bring out the best in those they lead. They embrace
change and build new capabilities and skills to lead
the Public Service and steward our nation’s resources
effectively. The demands on Public Service leaders keep
evolving, but one key attribute remains unchanged —
the desire to serve with heart, with passion, with pride.
3

WILL YOU
RISE TO THE
CHALLENGE?
THE JOURNEY

The Public Service requires capable leaders with diverse
backgrounds, experiences, perspectives and talents to meet the
challenges facing Singapore. We welcome outstanding individuals
with the heart and dedication to lead the Public Service in service
of Singapore and Singaporeans.
The Public Service Leadership Programme (PSLP) and the
Administrative Service aim to develop leaders to take on key
positions within the Public Service. The PSLP and the Administrative
Service offer alternative paths for individuals to be developed as
specialist and generalist leaders in the Public Service.
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END

GENERAL
PHASE
Your leadership journey typically begins in the General
Phase. Created for those with little or no work experience,
you will be rotated through two or more roles in the
Public Service. These structured rotations are designed to
develop you in core public governance capabilities, such
as policy, planning, regulation, operations, service delivery,
strategic communications, and international relations.

The rotations also offer you the opportunity to explore
and gain experience in at least two different sectors
of the Public Service, such as the economic sector or
the social sector. By the end of the General Phase,
you may be considered for the Sectoral Phase, or the
Administrative Service.
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SECTORAL
PHASE
The Sectoral Phase will give you the developmental
opportunities and critical experiences to build deep
competencies in a specific sector. You will have targeted
rotations to other agencies in your chosen sector, as well
as training programmes designed to expose you to key
developments and cross-cutting issues within your sector.

Through an immersive, hands-on experience in the
Sectoral Phase, you will gain a deeper appreciation of
your sector and develop your domain expertise as a
specialist leader.
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THERE ARE FIVE SECTORS UNDER THE SECTORAL PHASE:

SOCIAL
SECTOR
GROWING THE
HEARTWARE OF
OUR SOCIETY
You will make a difference
by forging a cohesive,
resilient, caring and
inclusive society. Career
opportunities in this
sector will develop you in
the domain areas of Social
Research and Innovation,
Planning and Policy,
Sector Development,
Community Development,
Operations, and Service
Delivery and Compliance.

SECURITY
SECTOR

CENTRAL
ADMINISTRATION
SECTOR

INFRASTRUCTURE
& ENVIRONMENT
SECTOR

KEEPING
SINGAPORE SAFE,
SECURE AND
INFLUENTIAL

STRENGTHENING
THE CORE OF THE
SINGAPORE PUBLIC
SERVICE

MAKING OUR
CITY-STATE
A BETTER PLACE
TO LIVE IN

You will be responsible
for safeguarding our
country by building a
resilient government
with strong enforcement
capabilities and sound
security policies. Career
opportunities in this
sector will develop you
in the domain areas of
Policy, Planning and
Research, Operations and
Engagement, Science
and Technology, and
Intelligence.

You will play a key role in
developing a consultative,
customer-centric and
effective government.
Your career will be in core
governance functions
that are critical to all
public sector agencies.
Career opportunities in
this sector will develop
you in the domain areas of
Strategy and Governance,
Business Partnership and
Organisational Performance,
along the different sub-tracks
of either Human Resources,
Finance, Procurement, Public
Communications, Service
Delivery or Information and
Communications Technology
and Smart Systems (ICT&SS).

You will help transform our
collective vision of Singapore
into reality: a vibrant citystate with a clean and
sustainable environment,
robust infrastructure and
excellent connectivity.
Career opportunities in
this sector will develop
you in the domain areas of
Research and Innovation,
Integrated Planning,
Policy and Regulation,
Integrated Physical
Planning, Infrastructure,
Engineering and Design,
Project Development and
Management, Operations,
and Service Delivery and
Enforcement.
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ECONOMY
BUILDING
SECTOR
DRIVING OUR
ECONOMY
You will contribute to
driving economic growth,
maintaining macroeconomic
stability, regulating and
developing industries and
strengthening Singapore’s
conducive business
environment. Career
opportunities in this sector
will develop you in the
domain areas of Research
and Innovation, Industry and
Enterprise Development,
International Economic
Relations, and Economic
Planning, Policy and
Regulation.

ADMINISTRATIVE
SERVICE
While the Sectoral Phase seeks to nurture specialist
leaders, the Administrative Service aims to develop
leaders with whole-of-government perspectives and
capabilities, to formulate and implement policies that
will improve the lives of Singaporeans.

You will gain a deep understanding of the
interdependencies across the Public Service through
your career in the Administrative Service. You will enjoy
the unique opportunity to work in different sectors of
the Public Service and be developed for key leadership
positions through structured programmes.
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TRAINING AND DEVELOPMENT

You will receive professional training and development as you progress in your career with the PSLP and
Administrative Service.
ROTATIONS AND ATTACHMENTS

INTER-AGENCY PROJECT TEAMS

Rotations and attachments provide the critical
experiences that you will need as a Public Service
leader. In the course of your Public Service career, you
will be assigned different roles in ministries and be
attached to statutory boards, frontline agencies, and
community organisations. Through these rotations and
attachments, you will experience the whole spectrum
of public governance work from policy formulation to
implementation on the ground, and see the impact
of public policies on Singapore and Singaporeans.
You may also have the opportunity to be attached to
international organisations, non-profit organisations,
or companies in the private sector to gain different
perspectives.

You will have opportunities to connect and
collaborate with senior leaders and peers across
the Public Service. Inter-agency project teams are
regularly formed to study and address cross-agency
challenges and issues, deepening both individual and
institutional knowledge.

MILESTONE TRAINING PROGRAMMES

POSTGRADUATE AND
CONTINUOUS EDUCATION

MENTORING AND COACHING
You will be mentored by a more experienced officer
who will guide your personal and professional
development. You will also be given expert coaching
to facilitate your professional development.

You will attend milestone training programmes
at the Civil Service College. These programmes
provide professional learning in areas such as public
policy formulation and implementation, as well as in
leadership development.

You will have the opportunity to pursue postgraduate
studies as well as continuous education through a
variety of training courses.
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WILL YOU STEP FORWARD TO SERVE?
Are you passionate about serving the people of Singapore?
Do you share the values of the Singapore Public Service: Integrity, Service and Excellence?
Have you demonstrated the ability to analyse and think critically about a range of topics?
Do you have leadership qualities and strong interpersonal skills?
If you are committed to serving Singapore and Singaporeans,
and building a vibrant and successful nation, we welcome you.

DISCOVER

http://www.psd.gov.sg/public-service-leadership/public-service-leadership-programme

ENQUIRE

psl@psd.gov.sg

APPLY

http://www.careers.gov.sg
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